ID WBS Task Name Contact | Resource Duration
o Initials

329 |7 4.1.5 MILE 1: DO Primary Production Runnable on Fermigrid MD 0 days
24 V/'@ 2.4.4 MILE 2: Start (MC) Production at Stage 2 - Working GG 0 days
141 |7 3.3.14 MILE 3: Manual Checklist - Phase 1/4 of Ops Transfer done GG,AL 0 days
119 |7 3.2.35 MILE 4: Operations Reduction plan: Working plan ready GG 0 days
145 |7 3.3.23 MILE 5: Fwd Nodes - Phase 2/4 of Ops Transfer done GG,AL 0 days
456 V/'@ 8.3.8 MILE 6: Baseline Project Plan v1.0 released RDK 0 days

9 | 1.8 MILE 7: DO Grid Production Architecture document done AL 0 days
460 V/'@ 8.3.14 MILE 8: Project Plan v1.1 RDK 0 days
159 | 3.4.5 MILE 9: SamGrid migrated to new VDT version GG 0 days
149 |7 3.3.3.3 MILE 10: Queuing,Durable Nodes - Phase 3/4 of Ops Transfer done GG,AL 0 days
218 |7 3.5.1.3.3 MILE 12: Queuing node reinstalled with std config GG 0 days
176 | 3.5.1.2.2.2.8 MILE 11: Forwarding Node w/Sam Station Reinstalled with std config GG 0 days
237 | 3.5.1.4.3 MILE 17: Durable Locations reinstalled with std config GG 0 days
377 | 5.3 MILE 16: Grid Production System functionality completed GG 0 days
153 | 3.3.4.3 MILE 21: Jim_Client+ - Phase 4/4 of Ops Transfer done GG,AL 0 days
304 |7 3554 MILE 19: System health alarms deployed via NGOP with static config GG 0 days
19 | 2.35 MILE 22: Store output from any stage of processing GG 0 days
57 | 2.8.8 MILE 18: Support testing v7/dOrunjob/SamGrid functionality GG 0 days
38 | 2.6.7 DEFER - MILE 14: DOrepro-tools uses Sam v7 request system GG 0 days
421 |7 7.11 MILE 25: Evaluation of DO SamGrid Requests done RDK 0 days
391 |7 6.5 MILE 24: Preparation of DO Apps for long-term ASB 0 days
98 3.1.4.7 MILE 13: Grid Production Operations Policies doc done AL 0 days
194 3.5.1.2.25.11 MILE 15: OSG Fwd nodes reinstalled with std config GG 0 days
371 4.7 MILE 28: DO Primary Production Stable on Fermigrid MD 0 days
472 9 MILE 29: DO GPC Initiative completed ASB 0 days
48 2.7.4 MILE 20: How to add production paths in future - resolved GG 0 days
266 3.5.2.7 MILE 23: Routine maintenance operations automated GG 0 days
322 3.8 MILE 27: Close-out of Ops Reduction/Transfer completed GG 0 days
69 2.11 MILE 26: Tools have defined API, testing responsibilities GG 0 days
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Start Finish Leveling | Predecessors [ July 2007 August 2007 | September 2007
Delav 23|26|29\2\5|8|11\14|17|20\23\26|29 1]4]7[10[13]16[19[22(25]28[31[3 |6 |9 [12][15]1
Fri 7/13/07 Fri 7/13/07 0 edays 328 7/13 ¢ MILE 1: DO Primary Productlon Runnable on Fermigrid
Mon 8/13/07 Mon 8/13/07 0 edays 23 8/13 ¢ MILE 2: Start (MC) Production at Stage 2 - Working
Fri 8/24/07 Fri 8/24/07 0 edays 126,130,137 8/24 ¢ MILE 3: Manual Checklist - Phase 1/
Tue 9/18/07 Tue 9/18/07 0 edays 118 9/18 ¢
Tue 10/2/07 Tue 10/2/07 0 edays 143,144
Mon 10/8/07 Mon 10/8/07 0 edays 455
Fri 10/12/07 Fri 10/12/07 0 edays 8
Tue 10/23/07 Tue 10/23/07 5 edays 459
Thu 10/25/07 Thu 10/25/07 0 edays 158
Tue 11/6/07 Tue 11/6/07 0 edays 147,148
Tue 11/6/07 Tue 11/6/07 0 edays 217
Mon 11/12/07 Mon 11/12/07 0 edays 175
Fri 12/7/07 Fri 12/7/107 0 edays 235,236
Wed 12/12/07  Wed 12/12/07 0 edays 373,376
Fri 12/14/07 Fri 12/14/07 0 edays 152
Fri 1/4/08 Fri 1/4/08 0 edays 302,303
Fri 1/11/08 Fri 1/11/08 0 edays 18
Fri 1/11/08 Fri 1/11/08 0 edays 56
Tue 2/5/08 Tue 2/5/08 0 edays 34
Wed 2/27/08 Wed 2/27/08 0 edays 420
Tue 3/4/08 Tue 3/4/08 0 edays 379,381,383,385
Fri 3/14/08 Fri 3/14/08 0 edays 97
Mon 3/24/08 Mon 3/24/08 0 edays 193
Tue 4/8/08 Tue 4/8/08 0 edays 370,369,351,361
Tue 4/15/08 Tue 4/15/08 0 edays 422
Thu 4/17/08 Thu 4/17/08 0 edays 47
Fri 4/18/08 Fri 4/18/08 0 edays 263,255
Fri 4/18/08 Fri 4/18/08 0 edays 318,319
Fri 4/25/08 Fri 4/25/08 0 edays'9,16,58,49,25,48
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[ October 2007 [ November 2007 | December 2007 January 2008

18[21]24[27[3013 [ 6 [9 [12[15]18[21[24(27[30] 2 [ 5[ 8 [11[14[17]20[23[26(29[ 2 |5 |8 [11]14[17[20/23[26]29] 1 [4 |7 [10[13/16[19[22][25]

g
1/4 of Ops Transfer done

¢ MILE 4: Operations Reduction plan: Working plan ready |
10/2 ¢ MILE 5: Fwd Nodes - Phase 2/4 of Ops Transfer done
10/8 ¢ MILE 6: Baseline Project Plan vi.O released
10/12 ¢ MILE 7: DO Grid Production Architecture document done
10/23 ¢ MILE 8: P‘roject Plan v1.1
10/25 ¢ MILE 9: SamGrid migrated to new VDT version
116 ¢ MILE 10: Queuing,Durable Nodes - Phase 3/4 of Ops Transfer done
11/6 ¢ MILE 12: Queuing node reinstalled with std config
11/12 ¢ MILE 11: Forwarding Node w/Sam Station Reinstalled with std config |
12/7 ¢ MILE 17: Durable Locations reinstalled with std config
12/12 ¢ MILE 16: Grid Production System functionality completed
12/14 ¢ MILE 21: Jim_Client+ - Phase 4/4 of Ops Transfer done

1/4 ¢ MILE 19: System health alarms d

1 1/11 ¢ MILE 22: Store output f

1/11 ¢ MILE 18: Support testi
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[ February 2008 March 2008 [ April 2008 [ May 2008 [ June 2008

28[31[3 (6|9 [12[15[18]21[24[27 1\4|7 |10[13]16[19[22]25[28 31/ 3 [6 |9 \12\15|18\21\24|27|30\3 ' 6]9 \12\15|18|21\24|27|30\ 25|

depldyed via NGOP with static config
tfrorﬁ any stage of processing
ting v7/d0runjob/SamGr|d functionality
2/5 ¢ DEFER - MILE 14: DOrepro-tools uses Sam V7 request system
‘ 2127 ¢ MILE 25: Evaluation of DO SamGrid Requests done
3/4 :e MILE 24: Preparation of DO Apps for long-term
' 3/14 ¢ MILE 13: Grid Production Operations Policies doc done
3/24 ¢ MILE 15: OSG Fwd nodes reinstalled with std config
4/8 ¢ MILE 28: DO Primary Production Stable on Fermigrid
4/15 ¢ MILE 29: DO GPC Initiative completed
4/17 ;. How to add production paths in future - resolved
4/18 ¢ MILE 28: Routine maintenance operations automated
4/18 ¢ MILE 2¥: Close-out of Ops Reduction/Transfer completed i
4/25 @ MILE 26: Tools have defined API, testing responsibilities
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